& oy, Navjeevan Education Society’s NAAC Re-Accredited 'B++' Grade

NAVJEEVAN INSTITUTE OF MANAGEMENT

Affiliated To : Savifribai Phule Pune University, Pune - CA/1386/1994 (College Code - 0342)
) Approved By : AICTE - 431/27-81/MCP(M)%4, Govt. of Maharashira - NGC 3594/MBA 7497/Mashi 3 - 1994
~2s10 135« — Recognized By : Directorate of Technical Education, Mumbai. - M.S. (MB5116). ALS.H.E. Code-41799.

74
S>>

\Y

) | ‘\

\ P
Heas
e
(]
\

INTERNAL QUALITY ASSURANCE CELL
A.Y-2025-2026

Objectives of the IQAC

The IQAC of the Institute is constituted to achieve the following objectives:

e To develop and progress a heightened level of clarity and focus in institutional functioning
towards creation, sustenance and enhancement of quality and facilitate internalization of the
quality culture permeating every sphere of the Institution.

o To facilitate the integration of the various activities of the institution and institutionalize the
best practices.

e To provide a sound basis for decision making imbibing all the dimensions of service quality
to improve institutional functioning.

e To act as a change agent in the Institution.

e To coordinate and improve internal communication to facilitate greater policy
implementation and quality assurance towards its stakeholders.

Functions of the IQAC

o Development and application of quality benchmarks/parameters for the various academic
and administrative activities of the Institute.

o Facilitating the creation of a learner-centric environment conducive for quality education
and faculty maturation to adopt the required knowledge and technology for participatory
teaching and learning process.

o Arrangement for feedback responses from students, parents and other stakeholders on
quality-related institutional processes.

o Dissemination of information on the various quality parameters of higher education.

o Organization of inter and intra institutional workshops, seminars on quality related themes
and promotion of quality circles.

o Documentation of the various programmes/activities of the Institute, leading to quality
improvement.

e Acting as a nodal agency of the Institute for coordinating quality-related activities,
including adoption and dissemination of good practices.

o Development and maintenance of Institutional database through MIS for the purpose of
maintaining/enhancing the institutional quality.

e Development of Quality Culture in the Institute.

o Preparation of the Annual Quality Assurance Report (AQAR) of the Institute based on the
quality parameters/assessment criteria developed by the relevant quality assurance body
(like NAAC, NBA, AB) in the prescribed format.
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Bi-annual development of Quality Radars (QRs) and Ranking of Integral Units of the
Institute based on the AQAR.

In terms of UGC Regulations 2010, IQAC shall act as the Documentation and Record-
Keeping cell.

Following are the members of Internal Quality Assurance Cell

INTERNAL QUALITY ASSURANCE CELL-2025-2026
Sr. No Name Designation
1 Dr. Shinde Suvarna R I/C Director
2 Mr. Vijay Kale Management Representative
3 Mrs. Mangal pawar Nominee from local society
4 Dr. Bhiwa Wagh External Expert
5 Mr. Sandeep Bhabad Industrial Expert
6 Mr. Santosh Mandlecha Industrial Expert
7 Dr. Nutan P. Pawar IQAC Coordinator
8 Asst. Prof. Yateen Nandanwar Teacher Representative
9 Asst. Prof. Shivshakti Nanda Teacher Representative
10 Mr. Arun E. Bhalerao Non-Teaching Representative
11 Mr. Mangesh M. Yadav Non-Teaching Representative
12 Mr. Vaibhav Nagpure Alumni Representative
13 Mr. Rupesh Rupwate Alumni Representative
15 Mr. Lalit Salunke Student Representative
16 Mr. Omkar Pawar Student Representative
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