Annual Quality Assurance Report of NAVJEEVAN INSTITUTE OF MANAGEMENT

YEARLY STATUSREPORT - 2020-2021

Part A
Data of the I nstitution
1.Name of the Institution NAVJEEVAN | NSTI TUTE OF MANAGEMENT
e Name of the Head of the institution DR. SHI NDE SUVARNA RAHUL
e Designation Di rect or (i n-charge)
e Doestheinstitution function fromitsown | Yes
campus?

e Phone no./Alternate phone no. 0253- 2379848
e Mobile no 9604101118
e Registered e-mall suvar na. barge@nuai | . com
e Alternate e-mail dr shi ndesuvar na@nai | . com
e Address SHI VSHAKTI CHONK, 4TH SCHEME,

Cl DCQ,
e City/Town NASHI K
o State/lUT MAHARASHTRA
e Pin Code 422008

2.Institutional status

o Affiliated /Constituent AFFI LI ATED
e Type of Institution Co- educati on
e Location Ur ban
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

SAVI TRI BAI
( SPPU)

PHULE PUNE UNI VERSI TY

Name of the IQAC Coordinator

AMOL ARVI ND MARATHE

e Phone No. 02532379848
¢ Alternate phone No. 02532379848
e Mobile 8329132831

IQAC e-mail address

navj eevan. nba@nmai |l . com

Alternate Email address

nut an. sai @nai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

htt p:// navj eevannba. cont aqar

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

http://navj eevannba. conf acadeni c-
cal ender/

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 2 B++ 2. 86 2019 08/ 02/ 2019 |07/ 02/ 2024
Cycle 1 B 71. 05 2004 03/ 05/ 2004 |02/ 05/ 2009

6.Date of Establishment of IQAC

22/ 06/ 2012

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
NA NA NA NA 0
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File
IQAC
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9.No. of IQAC meetings held during the year

e Were the minutes of IQAC meeting(s) and
compliance to the decisions have been
uploaded on the institutional website?

Yes

e If No, please upload the minutes of the
meeting(s) and Action Taken Report

No File Uploaded

10.Whether 1QAC received funding from any
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

1 Support in Admission Process of MBA Studentsfor AY 2020-21. 2 Sharing the details of FDPs and various
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Extended Profile

1.Programme

11 1

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 119
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Number of students during the year

Institutional Datain Prescribed Format View File

22 2

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year

Data Template View File

2.3 54

Number of outgoing/ final year students during the year

Data Template View File

3.Academic

31 6

Number of full time teachers during the year

Data Template View File

3.2 6

Number of sanctioned posts during the year
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Extended Profile

1.Programme

11

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template

View File

2.Student

21

Number of students during the year

119

File Description Documents

Institutional Data in Prescribed Format

View File

2.2

Number of seats earmarked for reserved category as per GOI/
State Govt. rule during the year

File Description Documents

Data Template

View File

2.3

Number of outgoing/ final year students during the year

54

File Description Documents

Data Template

View File

3.Academic

31

Number of full time teachers during the year

File Description Documents

Data Template

View File
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3.2 6

Number of sanctioned posts during the year

File Description Documents

Data Template View File

4.Institution

4.1 7

Total number of Classrooms and Seminar halls

4.2 28. 69

Total expenditure excluding salary during the year (INR in
lakhs)

4.3 44

Total number of computers on campus for academic purposes

Part B

CURRICULAR ASPECTS

1.1- Curricular Planning and I mplementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and
documented process

e W, at Navjeevan Education Society’ sNavjeevan Institute of
Managenent (NIM, follow the Curricul um desi gned by
Savitribai Phule Pune University (SPPU). Senester pattern is
bei ng i npl enented for MBA curricul um

e N Mprovides the essential infrastructure and many support
facilities to conplinment the efforts of our teaching staff.

e Plan of Action is prepared at the start of every acadenic
year by | QAC nenbers.

e A well-planned Acadenm c Cal endar is naintained and nonitored
by Coordi nator for effective delivery of curriculum

e NIMoffers Value added Career Oriented Prograns to students
and staff nenbers periodically. This is achieved by
conducting sem nars and wor kshops on rel evant topics for
their overall devel opnent.

e NIM Startup & Innovation Cell under the guidance of Centre
for Innovation, Incubation & Linkages, Savitribai Phule Pune
Uni versity (SPPU) is working towards encouraging the
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| nnovation and Creativity anong the students.

e Personality & communication devel opnent aspects are
devel oped in the students through various extension
activities like Cultural activities and Sports Activities.

e The feedback forns have been designed to take the required
f eedback from students, Alumi and staff nenbers for overal
i nprovenent of offering by NIM

e Navjeevan Institute of Managenent, Nashi k has defined
Programe Qutcones (PGCs) for MBA syllabus at Institutional
| evel .

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
| L

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

e Before the commencenent of every Acadenm c year, Navjeevan
Institute of Managenent (NIM prepares an academ c cal endar
based on the schedul e shared by Savitribai Phul e Pune
Uni versity (SPPU).

e Acadenm c Cal endar conprises of 5 parts viz. Curricular
Activities, Co-Curricular Activities, Extra-Curricul ar
Activities, Supportive Activities and Adm nistrative
Activities.

e Curricular activities mainly include workshops, orientation
program class tests & tutorials, internal exans, Project
Viva internal, etc.

e Co-curricular activities mainly include nmanagenent ganes,
conpetitions, Professional Devel opnent |ectures, etc.

e Extra-curricular activities mainly include industrial
visits, cultural & sports activities, alumi neet, etc.

e Supportive activities mainly include workshop supporting
curricul ar aspects, social activities, industry
interactions, etc.

e Admnistrative activities mainly include preparing |ecture
pl ans, tutorial & classes schedule, student eval uation
reports, University conpliance reports, etc.

e Academ c year starts from 1st July every year and ends on
30t h June of next year as per the guidance of Savitri bai

Page 9/67 09-11-2022 10:09:25


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15350/15350_95_225.pdf?1667968762
NIL

Annual Quality Assurance Report of NAVJEEVAN INSTITUTE OF MANAGEMENT

Phul e Pune University (SPPU).

e The calendar is verified and approved by the Director of the
Il nstitute.

e Academ c calendar is displayed on the notice board and on
institute’ s website.

e Also, the detailed discussion is done on Academ c Cal endar
in an orientation program conducted for students for their
better understanding and academ c activities and to
facilitate planning for staff, faculty and the students.

File Description Documents

Upload relevant supporting View File
document

Link for Additional information
| L

1.1.3 - Teachersof the Institution participate | B. Any 3 of the above
in following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating
University Setting of question papersfor
UG/PG programs Design and Development
of Curriculum for Add on/ certificate/
Diploma Courses Assessment /evaluation
process of the affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodieg/activities provided as a
response to the metric

Any additional information View File

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

1
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File Description Documents

Any additional information View File
Minutes of relevant Academic View File
Council/ BOS meetings

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data
requirement for year: (Asper Data Template)

2

File Description Documents

Any additional information View File

Brochure or any other document View File
relating to Add on /Certificate
programs

List of Add on /Certificate View File
programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total
number of students during the year

2
File Description Documents
Any additional information View File
Details of the students enrolled View File
in Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Institute foll ows SPPU Curricul um
Courses integrating issues related to

Pr of essi onal Ethics: The courses |like Indi an Et hos &busi ness
et hics, Business communi cation, Life Skill,Personality
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Devel opnent, Legal Aspects of Business, Labor Laws, Enpl oynent

Rel ati ons, etc. spotlight on building up with Professional Ethics
in students. Also, various guest |ectures &soft skill devel opnent
prograns are planned by the institute. Institute also has designed
certificate course for students.

Human Val ues: | ndi an Et hos and business ethics, OB, Startup & New
Vent ure Managenent, HRM etc. are courses that deal wth students
about human val ues ??and behavi or. This course hel ps students
recogni ze how t hey behave, respect each other, self-discipline,
patience, kindness, |asting values, and rel ationships of trust.

Envi ronnment & Sustainability: Courses such as Econom c Anal ysis for
Busi ness Deci sions, Strategic Managenent, Startup and New Venture
Managenent, Managenent for Sustainability, etc. areoffered. W

al so organi ze prograns such as tree-planting trips, electronic
wast e fundrai sing, and Svaccha Bharat Abhiyan to raise |ocal
awareness and fulfill our social responsibilities.

Gender : Cour ses such as Human Rights-1, Human Rights-I11, and d obal
HR are included in MBA prograns that specifically focus on gender
and human rights issues. The Institute al so organi zes vari ous
progranms such as health check canps, International Wnen's Day,
and cel ebrations on Human Ri ghts Day.

File Description Documents
Any additional information View File
Upload the list and description View File

of courses which address the
Professional Ethics, Gender,
Human Values, Environment
and Sustainability into the
Curriculum.

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

58

Page 12/67 09-11-2022 10:09:25


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15350/15350_101_239.pdf?1667968762
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15350/15350_101_240.pdf?1667968762

Annual Quality Assurance Report of NAVJEEVAN INSTITUTE OF MANAGEMENT

File Description

Documents

Any additiona information

View File

Programme / Curriculum/
Syllabus of the courses

View File

Minutes of the Boards of
Studies/ Academic Council
meetings with approvals for
these courses

View File

MoU's with relevant
organizations for these courses,
if any

View File

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of students undertaking project work/field wor k/ inter nships

58

File Description Documents

Any additional information View File
List of programmes and number View File

of students undertaking project
work/field work/ /internships
(Data Template)

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the

gyllabus and itstransaction at the institution

from the following stakeholder s Students

Teachers Employers Alumni

B. Any 3 of the above

File Description

Documents

URL for stakeholder feedback
report

htt ps:// navj eevannba. com naac/

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

View File
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1.4.2 - Feedback process of the Institution A. Feedback coll ected, analyzed
may be classified asfollows and action taken and feedback
avai |l abl e on website

File Description Documents
Upload any additional View File
information
URL for feedback report
htt ps: // navj eevannba. com naac/

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of students admitted during the year

2.1.1.1 - Number of students admitted during the year

65

File Description Documents

Any additional information View File
Institutional data in prescribed View File
format

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of
supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

47
File Description Documents
Any additional information View File
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - Theinstitution assesses the learning levels of the students and organizes special
Programmes for advanced learners and slow learners

An Orientation Programis arranged by NIM every year for the First-

Year students.
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4.
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First year Course Curricul um Exam nation structure
Academ c¢ Cal endar
Passing criteria, grading pattern, re-exam nation

Rul es & Regul ati ons

Process of Assessnent of |learning |evels of the students:

e Before commencenent of classes, the students are required to
fill in the SPED Form Wth the help of SPED Form & Personal
Counsel i ng Session, students are classified as | ow Advanced

Lear ners.

e This helps NIMto not only consider the Academ c Perfornmance
of students but to understand overall personality of the

student to succeed in his/her career.

Strategies for Slow Learners:

The corrective actions are initiated and nonitored by head of the

e Special attention is given to Slow |learners to help them
succeed in their Academ c as well|l as Professional Life.

e Strategies for Advanced Learners:

e They are usually made the cl ass representatives for

proacti ve | eadership by designing their own devel opnent

pl an.

e Advanced Books Reading Plan is shared with Advanced Learners

to widen their horizon.
e Data Anal ysis and docunentati on:

departnments and used for further strategic planning.

The details are docunented for future reference.

File Description Documents

Paste link for additional

information NI L
Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)
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Number of Students Number of Teachers
119 6

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

e W, followthe Curriculumdesigned by Savitribai Phule Pune
University (SPPU). Senester pattern is being inplenented for
MBA curricul um

e Plan of Action is prepared at the start of every academc
year by | QAC nenbers.

e Academ c Cal endar is maintained and noni tored by Coordi nator
for effective delivery of curricul um

e NIMoffers Value added Career Oriented Prograns to students
and staff nenbers periodically.

e NIMforned Startup & Innovation Cell under the guidance of
Centre for Innovation, |ncubation & Linkages, Savitribai
Phul e Pune University (SPPU).

e Personality & comruni cation devel opnent aspects are
devel oped in the students through various extension
activities like Cultural activities and Sports Activities.

e Val ue added courses such as Personality Devel opnment to
succeed in your Job, Business and Life and M ndful ness in
the Workpl ace are offered .

e Sunmer Internship Project (SIP) is mandatory for 2nd Year
students as per the Specialization chosen.

e Wirkshop On Research Mt hodol ogy, Cyber Security and Human
Ri ghts are also arranged for students.

e The feedback forns have been designed to take the required
feedback from students, Alumi and staff nenbers.

e NIMcommttee nenbers discuss every year’s objectives of
Institute in the neeting which happens before the start of
t he Academ c Year with the Managi ng Trustees.

File Description Documents

Upload any additional View File
information

Link for additional information

Z
-
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2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

In today’s world, it is essential for the students as well as
teachers to learn and master the | atest technol ogies as per the
changi ng work environnent. Teachers are playing crucial role in
this transformati on by conbi ning technology with traditional node
of instruction to engage students in long termlearning. Institute
uses Informati on and Conmuni cati on Technol ogy (1 CT) in education
to support, enhance, and optim ze the delivery of education to
students for their holistic devel opnent.

e Teachers in Navjeevan Institute of Managenent, Nashi k have
been using different |ICT enabled tools for effective
t eachi ng- | ear ni ng process.

e There are mainly two ICT tools used by all the teachers
whi | e teachi ng Managenent | essons to students.

e First is use of information on Internet while offering
| ectures. This is offer better perspective to the students
with nore supporting data on the internet and videos on
YouTube.

e Second being the use of Projectors in classroonms. This
arrangenent hel ps even the backbenchers in the class to
properly see the desktop and hence the data or videos that
are bei ng displ ayed.

e E-resources and techni ques used by teachers while teaching
are

e Use of ebooks while offering | ectures

e Use of online platforns |ike Swayam etc.

e Use of online case studies in classes

File Description Documents

Upload any additional View File
information

Provide link for webpage View File

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

6
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File Description

Documents

Upload, number of students
enrolled and full time teachers
onroll

View File

Circulars pertaining to assigning
mentors to mentees

View File

Mentor/mentee ratio

View File

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teachers against sanctioned posts during the year

6

File Description

Documents

Full time teachers and
sanctioned posts for year (Data
Template)

View File

Any additional information

View File

List of the faculty members
authenticated by the Head of
HEI

View File

2.4.2 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc.

/ D.Litt. during the year (consider only highest degreefor count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch./D.N.C Super speciality /

D.Sc./ D.Litt. during the year

3

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./ D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of
full time teachersfor year (Data
Template)

2.4.3 - Number of years of teaching experience of full timeteachersin the sameinstitution

(Datafor the latest completed academic year)

2.4.3.1 - Total experience of full-timeteachers
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35

File Description Documents

Any additional information View File
List of Teachersincluding their View File

PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and
mode. Write description within 200 words.

NI M has designed its Concurrent
on the basis conprehensive concurrent eval uation of Savitri bai

Phul e Pune University.
Full Credit Course

(3 Credits)

Hal f Credit Course

(2 Credits)

Skill Based Courses

(1 Credits)

Witten Hone Assignnments
Witten Hone Assignnents
Term End Exam nati on
Term End Exam nati on

Ter m End Exam nati on

Hand on / Practical Examnation wth viva

*Any ot her concurrent Eval uation

Any ot her concurrent Eval uation
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Due to Covid 19 pandem c above concurrent eval uation was done
onl i ne considering SPPU, UGC and Govt. of IVH Cui delines

The Institute prepares academ c cal endar which includes internal
eval uation schedule and is explained to the students during the
| nduction Program The Chief Exam nation Oficer (CEO is

appoi nted by the Director to execute overall exanduties.

CEO consi dering SPPU schedule and Director's direction prepares
noti ce regardi ng schene of concurrent evaluation. Notices are
di spl ayed on notice board &f orwarded on official WatsApp group.

After assessnent the internal marks are di splayed on notice board
&students are allowed to neet &discuss their performance in
i nternal eval uati on.

The faculty nmenbers are given choice to sel ect eval uation
conponents. The internal assessnent is conducted on continuous
basis. Final marks are upl oaded on university portal.

File Description Documents

Any additional information View File

Link for additional information
http://navj eevannba. com curri cul um

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

At Institute Level: -

e The grievance related with the exam nation is being handling
by the Chief Exam nation Oficer.

e Students having any grievance shall contact first to
respective subject facultyand if not solved the grievance
wi |l be handl ed by CEQO

e The notive of the Institute while handling the grievance is
that should be settled pronptly at the first stage itself.

e The probl em shoul d be defined by the student properly.
Soneti me wong conplaint is given.

e After understanding of all the facts, CEOw I | provide the
solution of it.

e |If the CEOfails to provide a solution, the aggrieved
student/s can take his grievance to Director.

University Level: -
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Gri evance regardi ng senester exam nati ons conducted by
Savitribai Phule Pune University is handl ed as per the

Uni versity guidelines.

The student can apply for the Re-verification, Photo-copy
and reval uation as per the University schedul e nentioned by
the University.

The university exam nation related i ssues such as Absence of
Subj ect Code, Change of subject code in the student hall
ticket etc, are conmuni cated through Senior Supervisor of

t he exam nati on

For any mal practices, m sbehave or any argunents related to
t he exam nation, such cases shall be handl ed by the Senior
Supervi sor communi cated wth Director and resolved it soon

File Description Documents

Any additional information View File

Link for additional information

Z
-

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated
and displayed on website and communicated to teachers and students.

We follow the Curriculum designed by Savitribai Phul e Pune
University (SPPU). Senester pattern is being inplenented for
MBA curricul um

SPPU has shared the Pedagogy whi ch defi nes Programme

Qut conmes (PGs) and Course Qutcones (CGCs) of the MBA Course
2019 CBCS Pattern.

Plan of Action is prepared at the start of every acadenic
year by | QAC nenbers.

A wel | - pl anned Academ c Cal endar is maintai ned and nonitored
by Coordinator for effective delivery of curricul um

Nl M offers Val ue added Career Oriented Prograns to students
and staff nmenbers periodically. This is achi eved by
conducting sem nars and workshops on rel evant topics for
their overall devel opnent.

NI M encour ages Entrepreneurship Devel opnent in MBA students
by offering personal gui dance to succeed.

Nl Mformed Startup & Innovation Cell under the guidance of
Centre for Innovation, Incubation & Linkages, Savitri bai
Phul e Pune University (SPPU).

Personal ity & communi cati on devel opnent aspects are

devel oped in the students through various extension
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activities like Cultural activities and Sports Activities.
e The feedback forns have been designed to take the required
f eedback from students, Alumi and staff nenbers for overal
i nprovenent of offering by NIM
e NI Mbelieves is defining and achi eving programme and course
outcones to continuously guage the |evel of perfornmance and
success.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps://navj eevannba. com curri cul um

Upload COsfor all Programmes View File
(exemplars from Glossary)

2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

Nl M comm ttee nenbers di scuss every year’'s objectives of Institute
in the neeting which happens before the start of the Acadenic Year
wi th the Managi ng Trustees.

Programre Qutcones (PGs): To descri be what students of the
progranme are expected to know and be able to performor attain by
the time of conpletion of their 2 Years Full-Tinme MBA Program
PROGRAM SPECI FI C OBJECTI VES (PSGCs):

To performor attain by the tinme of conpletion of their MBA
Pr ogram

1 Bridging the gap between Canpus offering and Corporate
requirenent:

2 Heal thy Learning Environnent:

3 Core Conpetence Enhancenent:

4 Effective Comruni cation Devel opnent:
5 I nprovi ng Deci sion-Mking ability:

6 Enhanci ng Leadership & Team working Qualities:

Course Qutcones (COs):
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Upon conpl etion of the MBA Program students will:

e Denonstrate Professionalism self-awareness, |eadership, and
ef fective communi cation skills.

e Possess the skills required to work & |l ead effectively in
any corporate environnent.

e Denonstrate the Problemsolving ability and offer creative
sol uti ons.

e NIMensures to do Continuous Internal Evaluation (CIE) of
all the 1st and 2nd Year students of MBA Cour se.

e Every teacher while doing the internal evaluation of any
General and Specialization subject, refer to the Course
Qut cones expected from students and foll ow the standardized
i nternal process of evaluation of students.

File Description Documents

Upload any additional View File
information

Paste link for Additional
information htt ps://navj eevannba. com curri cul um

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year students who passed the university examination during
the year

45

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report

Z
=

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution
may design its own questionnaire) (results and details need to be provided as a weblink)

https://navj eevannba. conf naac/
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RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1 - Grantsreceived from Gover nment and non-gover nmental agenciesfor research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agencies for research
projects/ endowmentsin theinstitution during theyear (INR in Lakhs)

0

File Description Documents

Any additional information No File Upl oaded
e-copies of the grant award No Fil e Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)

3.1.2.1 - Number of teachersrecognized asresear ch guides

1

File Description Documents

Any additional information View File
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by government and non
government agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
government agencies during the year

0
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File Description Documents

List of research projects and No File Upl oaded
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from View File

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knowledge

e NIMhas signed MOUs with Industry to provide the information
on entrepreneurship to the student and faculty.

e An Incubation Center is established in N M canpus in
coll aboration with to inculcate the idea of Entrepreneurship
and Start up in student.

e Entrepreneurship Devel opnent Cell is established

e NIMhas forned Startup & Innovation Cell under the guidance
of Centre for Innovation, Incubation & Linkages, Savitribai
Phul e Pune University (SPPU).

e Every year Start-up and | dea Conpetition is arranged at
Institute, Cluster and University | evel to encourage
students and faculty to present innovative ideas in the
conpetition.

e There are nonetary benefits offered to these startup ideas
as well by Savitribai Phule Pune University (SPPU), Pune,
Mahar asht r a.

e The continuous support and gui dance are offered to students
by faculty at Institute as well as at university | evels.

e Wth a Mssion to inculcate Entrepreneurship anong students
in Rural India, Navjeevan Institute of Managenent (NIM has
constituted Rural Entrepreneurship Devel opnent (RED) Cell
under Mahat ma Gandhi National Council for Rural Education
(MGNCRE), M nistry of Education, Governnent of India.

e Placenent and Internship

e Personality

e Technol ogy

e Entrepreneurship and
e Rural Engagenent
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e Online and offline lectures are arranged under RED Cell for
students to understand the rural ecosystem

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://navj eevannba. com start up-i nnovati on-

cell-reqgistered-w th-sspu

3.2.2 - Number of workshops/seminars conducted on Resear ch M ethodology, I ntellectual
Property Rights (IPR) and entrepreneurship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology,
Intellectual Property Rights (IPR) and entrepreneur ship year wise during the year

3

File Description Documents

Report of the event View File
Any additional information View File
List of workshops/seminars View File
during last 5 years (Data

Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per €eligible teacher during the year

3.3.1.1- How many Ph.Dsregistered per eligible teacher within the year

1
File Description Documents
URL to the research page on
HEI website | L
List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information View File

3.3.2- Number of research papers per teachersin the Journals notified on UGC website
during the year
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3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

2

File Description Documents

Any additional information View File
List of research papers by title, View File

author, department, name and
year of publication (Data
Template)

3.3.3 - Number of books and chaptersin edited volumes/books published and papers
published in national/ inter national conference proceedings per teacher during the year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papers
in national/ inter national conference proceedings year wise during year

2

File Description Documents

Any additional information View File

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

Extension activities are carried out in the nei ghborhood
community, sensitizing students to social issues, for their
hol i stic devel opnment, and inpact thereof during the years. Sr. No
Title of the Activiti es Organising unit/ agency/ coll aborating
agency Date Year of the activity Nunber of teachers participated

i n such activities Nunmber of students participated in such
activities 1 Tree Plantation at N rhale, D st: Nashi k Navjeevan
Wrl d Peace and Research Foundation 07-04-2020 2020-21 8 15 2
COVI D- 19 Awar eness Program Navj eevan Institute of Managenent Under
NSS 03-03-2021 7 18 3 Wnen's Day Cel ebrati on Navj eevan Institute
of Managenent 03-08-2021 8 21 4 Covi d-19 Vaccinati on Awar eness
Program Navj eevan Institute of Managenent 06-07-2021 7 53 5 Organ
Donation Program Navj eevan Institute of Managenent 19/06/2021 8 51
6 Environnent Day Navjeevan Institute of Managenment Under NSS

06- 05-2021 5 23
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File Description Documents

Paste link for additional

information I L
Upload any additional View File
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from gover nment
/ gover nment recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

2

File Description Documents

Any additional information View File
Number of awards for extension View File
activitiesin last 5 year (Data

Template)

e-copy of the award letters View File

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red crossYRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry,
community and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with
industry, community and Non- Gover nment Organizations through NSS NCC/ Red Crosy/
YRC etc., during the year

-
File Description Documents

Reports of the event organized View File
Any additional information View File
Number of extension and View File

outreach Programmes conducted
with industry, community etc
for the during the year (Data
Template)

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year
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3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as
Swachh Bharat, Al Ds awar eness, Gender issue etc. year wise during year

3

File Description Documents

Report of the event View File

Any additional information View File

Number of students View File
participating in extension
activities with Govt. or NGO etc
(Data Template)

3.5- Collaboration

3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student
exchange/ internship year wise during the year

12

File Description Documents

e-copies of related Document View File

Any additional information View File

Details of Collaborative View File
activities with
institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUs with institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universities, industries, cor porate houses etc. year wise during the year

12
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File Description Documents

e-Copies of the MoUs with View File
ingtitution./ industry/corporate
houses

Any additional information View File

Details of functional MoUs with View File
ingtitutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning.
viz., classrooms, laboratories, computing equipment etc.

e Navjeevan Institute of Managenent (NIM has adequate
infrastructure facility as per AlICTE guidelines to
facilitate effective teachi ng and | earning.

e Each classroom has elevated platform so that the teacher
and board is visible to all the students.

e The institution has well equi pped conputer |lab wth 62
conputers with internet broadband connectivity of 100 Mips
and 80 Mops.

e The entire |lab has a power backup to ensure continuous
uni nterrupted connectivity for students and staff.

e The library hall, book section, attached reading roomis
wel | furnished for the holistic devel opnent of students and
faculty nmenbers.

e Seminar hall along with all the classroons have W -Fi
facility to connect LCD projectors for PPT presentations.

e W have 2 water coolers and 2 purifiers in our college for
drinking water and are cl eaned every week.

e A separate purchasing conmttee in consultation with | QAC
| ooks after the needs of the infrastructure of the
I nstitute.

In Covid-19 tines since March 2019,

e NIMfollowed the LOCKDOAN Cui del i nes given by Governnent.

e The policy continued in AY 2020-21 as well due to Covid-19
regul ati ons i nposed by Indian and State Governnents as wel |
as by SPPU.

e Al Teaching, non-teaching nenbers and supporting staff have
been conpul sorily wearing face Masks / Shields / d oves.
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File Description Documents

Upload any additional View File
information

Paste link for additional
information http: // navj eevannba. coml admi ni strati on/

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

e NIMis having Sem nar Hall where all Cultural activities and
I ndoor ganes are arranged.

e (C assroons and Sem nar Hall have W-Fi facility to connect
LCD projectors for PPT presentations.

e This also helps to utilize an Audi o-Vi sual experience while
conducting cultural events and cul tural ganes.

e Many outdoor ganes |ike volleyball, cricket, football,
kabadi, tug of war, etc keep the students fit and has becone
basic for reqgul ar physical activity.

e Not only this, our conmttee also offers many indoor ganes
| i ke chess, carom Table-Tennis; to develop intell ectual
m ndset and sports spirit in students.

e Purchasing conmttee in consultation with | QAC | ooks after
the needs of the infrastructure of the institute and the
budget for conducting the cultural and sports events.

e Budget is allocated for Cultural and sports events based on
I nternal discussion and then the approval from Managenent.

e The institution ensures optimal allocation and utilization
of the available financial resources for maintenance of the
facilities in consultation with the Governi ng Body and the
Managenent .

e Under Covid-19 conditions, Institution has ensured the norns
of physical distancing, sanitization and hygi enic conditions
for use of common facilities, viz., Auditorium Conferencel/
Sem nar halls, Sports, Canteen, Parking Area, etc.for the
safety of students and faculty while conducting the events.

File Description Documents

Upload any additional View File
information

Paste link for additional
information http://navj eevannba. com sports-cul ture/

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart
class, LMS, etc.
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7

File Description Documents

Upload any additional View File
information

Paste link for additional
information

Z
-

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR
in Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR
in lakhs)

File Description Documents

Upload any additional View File
information

Upload audited utilization View File
statements

Upload Details of budget View File
alocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1- Library isautomated using Integrated Library Management System (ILMYS)

Name of the |ILMS software: Library Manager Software
Nat ure of automation (fullyor patially):Partially
Version:2.0.0

Year of autonmation: 2010
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File Description Documents

Upload any additional View File
information

Paste link for Additional

Information I L

4.2.2 - Theingtitution has subscription for the | A. Any 4 or nore of the above

following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e
books Databases Remote access toe-r esour ces

journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- jour nals

during theyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to jour nals/e-

journalsduring theyear (INR in Lakhs)

0.77

File Description Documents

Any additional information View File
Audited statements of accounts View File
Details of annual expenditure View File

for purchase of books/e-books
and journals/e- journals during
the year (Data Template)

4.2.4 - Number per day usage of library by teachersand students ( foot fallsand login data
for online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

33
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File Description Documents

Any additional information View File
Details of library usage by View File
teachers and students

4.3-1T Infrastructure

4.3.1 - Institution frequently updatesitsIT facilities including Wi-Fi

The institution has well equipped conputer |ab wth 62
conputers with internet broadband connectivity of 100 Mips
and 80 Mops.

The entire | ab has a power backup to ensure continuous

uni nterrupted connectivity for students and staff.

Due to availability of sufficient W-fi and power backup,
NI M Teachi ng nenbers al so started Online Cl asses from
Institute as per guidance of Savitribai Phul e Pune
University (SPPU) through online platforns |ike Zoom Google
Meet, G sco Webex, etc. to ensure that the syllabus will be
conpleted wthin the stipulated tinme as per SPPU schedul e
and Academ c Cal endar.

Mai nt enance of the conputers, Photocopy machine, printers
are carried out by specialized person which take cares of
installing software’s, operating systens and ot her
applications on all the conputers of the institute.

Sem nar hall along with all the classroons have W - Fi
facility to connect LCD projectors for PPT presentations.
This al so hel ps teachers to utilize an Audi o-Vi sua
experience in | earning of the students.

File Description Documents

Upload any additional View File

information

Paste link for additional

information http://navj eevannba. comlict/

4.3.2 - Number of Computers

44

File Description Documents

Upload any additional View File
information

List of Computers View File
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4.3.3 - Bandwidth of internet connection in A. ? 50MBPS
the I nstitution

File Description Documents

Upload any additional View File
Information

Details of available bandwidth View File
of internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic

support facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilities and
academic support facilities) excluding salary component during theyear (INR in lakhs)

12. 65

File Description Documents

Upload any additional View File
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical,
academic and support facilities - laboratory, library, sports complex, computers, classrooms etc.

e There are spacious class roons and conputer lab with
sufficient ventilation.

e Each classroom has elevated platform so that the teacher

and board is visible to all the students.

e The institution has well equipped conputer |lab with 62
conputers with internet broadband connectivity of 100 Mips

and 80 Mops.

e Mintenance of the conputers, Photocopy nmachine, printers
are carried out by specialized person which take cares of

installing software’s, operating systens and ot her
applications on all the conputers of the institute.

e Qur library has reference section as well as the periodical
section to help students understand the subjects in detail.
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e Semnar hall along wwth all the classroons have W - Fi
facility to connect LCD projectors for PPT presentations.

e The college has a dedicated roomfor Internal Quality
Assurance Cel | .

e W have 2 water coolers and 2 purifiers in our college for
drinking water and are cl eaned every week.

e In Covid-19 tinmes since March 2019, NI M fol | owed t he LOCKDOMN
Gui del i nes given by Governnent.

e The office managenent has facilitated work from hone.

e NI M Teachi ng nenbers also started Online C asses from hone
t hrough online platforns |ike Zoom Google Meet, Ci sco
Webex, etc.

e NIMfaculty also did lot of Online Faculty Devel opnent
Prograns (FDP) and Wbi nars.

File Description Documents

Upload any additional View File
information

Paste link for additional
information htt p://navj eevannba. com’ adm ni strati on/

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

91

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional View File
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)
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5.1.2 - Number of students benefitted by scholar ships, free shipsetc. provided by the
institution / non- gover nment agencies during the year

5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Number of students benefited by View File

scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills
L anguage and communication skillsLife
skills (Yoga, physical fitness, health and
hygiene) | CT/computing skills

File Description Documents

Link to Institutional website
htt ps:// navj eevannba. com

Any additional information View File

Details of capability building View File
and skills enhancement
initiatives (Data Template)

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

33

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

33
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File Description

Documents

Any additiona information

View File

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5- TheInstitution has a transparent A. Al of the above

mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization
wide awar eness and undertakings on policies
with zero tolerance M echanisms for
submission of online/offline students
grievances Timely redressal of the grievances
through appropriate committees

File Description

Documents

Minutes of the meetings of
student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

View File

Upload any additional
information

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

29
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File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

View File

Details of student placement
during the year (Data Template)

View File

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

1

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information View File
Details of student progression to View File

higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations
during theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil ServicesState

gover nment examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations
(eg: JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Serviced State
gover nment examinations) during the year

0

File Description

Documents

Upload supporting data for the
same

No File Upl oaded

Any additiona information

No File Upl oaded

Number of students qualifying
in state/ national/ international
level examinations during the

year (Data Template)

View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as
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one) during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities
at university/state/ national / international level (award for ateam event should be counted as
one) during the year.

0

File Description Documents

e-copies of award letters and No File Upl oaded
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at unive
rsity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies
as per established processes and norms)

e Navjeevan Institute of Managenent’s (NIM students actively
participate in various institutional activities.
e Coordination in conducting sem nar, |ectures, etc.

e Coordination in organi zing Cultural events

e Coordination in organi zing Sports & Ganes for the students

e Coordination in arranging Industrial Visits for the students

e Coordination in conmunicating the information between
students and Teaching faculty

e Coordination in inviting the external guest speakers and
organi zing the Sem nars & Wr kshops.

e Students organi ze and cel ebrate various days at Institute
| evel like NSS, Industrial visits, Library events, social
service activities, etc.

e NI M provides necessary support to the council nenbers in
organi zi ng & coordi nating the events.

e Student nenbers in this council can becone conpetent
managers in future by learning all necessary skills.

Bel ow are the different academ c & adm nistrative
bodi es/comm ttees of the institution where students are
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representing Institute are as bel ow

o Internal Conplaints Commttee (ICC)
o Anti-Ragging Commttee

o QGoverni ng Body

o Student Council Committee

o Col | ege Devel opnent Conmmittee

o Adm ssion Committee

o Internal Quality Assurance Cell (I QAC
o Students Welfare Comm ttee

o Research And Devel opnent Commttee
o Exami nation Commttee

o Co-curricular Activities Commttee
o Entrepreneurship Devel opnent Commttee
o Alummi Conmittee

o Placenment Committee

o Industrial Visit Commttee

o Social Media Coverage Conmittee

o Website Devel opnent Commttee

o |T Infrastructure Commttee

o Library Advisory Conmmttee

o Sports Commttee

o Discipline Conmttee

o RTI Commttee

o Purchase Commttee

File Description Documents

Paste link for additional

information http://navj eevannba. coni comm tt ees/
Upload any additional View File

information

5.3.3- Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the
I nstitution participated during the year

1
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File Description Documents

Report of the event View File
Upload any additional View File
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development
of the institution through financial and/or other support services

Nl M was establised in the year 1994.

Nl M has been serving the Managenent Courses to it's students to
make them I ndustry ready by mnim zing the |Industry-Academ a Gap
I n every possible way.

Alumi formvery inportant part of this mssion as NIM Al umi
contributein terns of offering Free GQuest Lectures, Mentoring,
Internship & Job opportunities to NIM 1st and 2nd Year NMBA
students fromtinme to tinme. NIM Alumi Association is not

regi stered yet.

File Description Documents

Paste link for additional

information htt ps: // navj eevannba. coml about - ni m al ummi /
Upload any additional View File

information

5.4.2 - Alumni contribution during the year E. <lLakhs
(INRin Lakhs)

File Description Documents

Upload any additional No File Upl oaded
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT
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6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of
the institution

o The Managenent team of Navjeevan Institute of Managenent
believes in decentralization and participative nanagenent to
bring in excellence in overall working of the institute by
structured organi zati onal system

o VI SION

To be India s |eading University-based Business School, offering
the holistic devel opnent of the people who are going to shape the
Wrld in 21st century with their transformational ideas.

e M SSION

W are commtted to educating and devel oping tonorrow s | eaders
and builders of the world, who create value for their stakehol ders
and Society at |arge, by providing themthe highest Quality and
life-transformati onal |earning experience.

e CORE VALUES

e FEthical Standards
e Transparency

e Excellence

e Commi t nent

e Unity in Diversity

File Description Documents

Paste link for additional

information http://navj eevannba. conf about - us/
Upload any additional View File
information

6.1.2 - The effective |leadership isvisible in various institutional practices such as decentralization
and participative management.

Director offers effective | eadership by sharing the val ues, Vision
and M ssion of the institute with Core Team nenbers to set up
deci si on maki ng process for effective Institutional Managenent.
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DECENTRALI ZATI ON:

e Director along wwth the stakehol ders of NI M have designed a
mechani sm for del egating authority and providing operati onal
autonony to the 1QAC/ Core teamto work towards decentralized
gover nance system

e The Director works closely with Core team conprising of
faculty nmenbers, |1 QAC co-ordi nator and senior teachers.

e The statutory bodies are forned and their neetings are
conducted regul arly.

1. Director/Principal Level:

The Governi ng Body headed by the Director of N M del egat es
all the academ c and operational decision naking to the | QAC
teamto fulfill the vision and m ssion of the institute.

2. Faculty Level:

e Faculty nenbers involved in | QAC Team are encouraged to
devel op | eadership skills by being in charge of various
academ c, co-curricular, and extracurricular activities.

e | QAC Team conducts industrial tours and tie-up with industry
experts and organi zes Sem nar s/ wor kshops/ conf erences/ FDPs.

3. Student Level
e Students are enpowered to play an active role as Students’

Representative in | QAC Meetings and ot her associ ations, co-
curricular, extracurricular activities.

Parti ci pative Managenent

e The feedback from Students, Alumi, Parents and Teachers
also is gathered to inprove the overall performance of the

i nstitute.
File Description Documents
Paste link for additional
information http://navj eevannba. com’ about - us/
Upload any additional View File
information

6.2 - Strategy Development and Deployment
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6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Trustees and Director have prepared strategic plan for devel opnent
for next 10 years for Navjeevan Institute of Managenent (NIM.

It addresses the issues fromthe stake hol der's perspective and
takes steps to fulfill their

requi rements ensuring the overall devel opnent of NIM

The Institute has followng Strategic plans for next 10 years:

e Re-Accreditation by NAAC

e Accreditation by NBA

e Increasing Students’ strength from60 to 120.

e Approval as a Research Center by the affiliating University.

e Center for excellence to serve for corporate soci al
responsibility.

e Devel opnent of established |Incubation Center.

e Center for Career Counseling & Social Awareness.

e Canpus Devel opnent Program

e Increasing Industry Linkages for the purpose of better
pl acenents, NMDPs/ FDPs.

e Foreign Language Training Center.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information http://navj eevannba. com wp- cont ent / upl oads
[ 2022/ 03/ NI M STRATEQ C- PLAN- 2020- 21. pdf

Upload any additional View File
information

6.2.2 - The functioning of the institutional bodiesis effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

The institute has well established institutional bodies for
ef fective decision nmaking and efficient

Name of Authority Distribution of work

Aut hority
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Di stribution of work

Di rector

Academ c, Adm nistrative and financial planning
| QAC

| mpl enenting Quality Initiatives

HOD

Distributes portfolios, subject allocation, nonitoring of
ment or shi p.

Facul ti es

Teaching, nentoring, course files, tine tables , SIP guidance,
coordi nati on of academ c activities.

Chi ef Finance O ficer

Fees related matters, purchases, paynent and receipts, banking,
Provide information to CA

O fice Superintendant

Al'l Adm nistrative work

Jr. Account ant

fees related matters, purchases, paynent and receipts, banking,
Syst em Admi ni strat or

Overal |l conputer lab responsibility

Li brari an

Performall library-related functions

Various Bodies and their functions

Nanme of statutory Body

Functi ons

Page 46/67 09-11-2022 10:09:25



Annual Quality Assurance Report of NAVJEEVAN INSTITUTE OF MANAGEMENT

Gover ni ng Body

e To approve a budget, incone expenditure and audit report of

the institute

e To pass the resolutions made by the CDC
CDC

e Prepare an overall devel opnent plan of the institute
| QAC

e To develop a quality conscious system
Anti Ragging Committee

e Create Anti raggi ng awar eness
Wnen’s Gievance Commttee / | CC

e To resolve grievances
Gri evance Redressal Cell (GRC

e Handling grievance of the student

Nl M follows the appointnent and service rules norns prescribed by
Al CTE and SPPU fromtinme to tine.

File Description Documents

Paste link for additional
information http://navj eevannba. com’ about - us/

Link to Organogram of the
institution webpage http:// navj eevannba. coni wp- cont ent / upl oads
[ 2022/ 08/ Or ganogr am of - NI M pdf

Upload any additional View File
information
6.2.3 - Implementation of e-governancein A. Al of the above

areas of operation Administration Finance
and Accounts Student Admission and
Support Examination
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File Description Documents

ERP (Enterprise Resource View File
Planning) Document

Screen shots of user inter faces View File
Any additional information View File
Details of implementation of e- View File

governance in areas of
operation, Administration
etc(Data Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - Theinstitution has effective welfare measures for teaching and non- teaching staff

Navj eevan Institute of Managenent was established in 1994. There
are nunber of welfare neasures taken by the institute for
teachi ng, non-teaching staff and for students as well.

Teachi ng: Fi nanci al Assistant in academ c¢ Devel opnent of
faculty, PF, Medi cal Leave, Maternity Leave, Duty Leave, Loan
Facility Navjeevan Credit Society, Health |Insurance, Canteen
Facilities

Non- Teachi ng: PF, Medi cal Leave Maternity Leave, Duty Leave, Loan
Facility form Navjeevan Credit Society, Health |Insurance, Canteen
Facilities.

St udent s: Fees Paynent, Available in installnment, NSS Unit for Self-
Devel opnent of Students, Student Welfare Board Conduct Vari ous
Prograns and wel fare schene |ike Earn Learn Schene, Personality
Devel opnent, Wbrkshops, etc. Canteen Facilities, EBC Schol arship,
Government of India Post matric Schol arship Free ship

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

Page 48/67 09-11-2022 10:09:25


https://assessmentonline.naac.gov.in/storage/app/public/aqar/15350/15350_164_397.pdf?1667968764
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15350/15350_164_398.pdf?1667968764
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15350/15350_164_399.pdf?1667968764
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15350/15350_164_400.xlsx?1667968764
Nil
https://assessmentonline.naac.gov.in/storage/app/public/aqar/15350/15350_165_402.pdf?1667968764

Annual Quality Assurance Report of NAVJEEVAN INSTITUTE OF MANAGEMENT

6.3.2.1 - Number of teachers provided with financial support to attend
confer ences/wor kshops and towar ds member ship fee of professional bodies during the year

0

File Description Documents

Upload any additional No File Upl oaded
information

Details of teachers provided View File
with financial support to attend
conference, workshops etc
during the year (Data Template)

6.3.3 - Number of professional development /administrative training programs or ganized by
theinstitution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

0

File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres
(UGCASC or other relevant
centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional No File Upl oaded
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Cour se etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Course during the year

4
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File Description Documents

IQAC report summary View File

Reports of the Human Resource View File
Development Centres
(UGCASC or other relevant
centers)

Upload any additional View File
information

Details of teachers attending View File
professional development
programmes during the year
(Data Template)

6.3.5 - Institutions Performance Appraisal System for teaching and non- teaching staff

e The institute has a systemto eval uate the performance of
t eachi ng and nonteaching staff at the end of every year.

Per f or mance Apprai sal of Teaching staff:

At NI M performance appraisal is carried out annually to
provi de positive feedback as well as to identify areas for
i mprovenent for all staff. Al pronotional decisions are
taken on the apprai sal as per recommendati ons of The
Director.

Performance appraisal is done based on the Perfornmance
Appr ai sal Report (PAR) submitted by the faculty nenbers.

Paraneters for Performance Apprai sal

e Result analysis of subject taught by concerned faculty
menber s

e Duties perforned at University level by faculty nenbers

e Duties perforned and activities organi sed as Co-ordi nator by
faculty menbers

e Research papers published by the faculty nenbers

e Sem nar/ Conf erence/ FDPs/ Wor kshops attended by faculty
menber s

e Books published and chapters witten by faculty nenbers

e Participation in social activities.

e Confidential report by the D rector
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The suggestions are given to faculty by Director to
i mproveperformance on the basis anal ysis.

Per f ormance Apprai sal of Non-Teaching Staff:

Every year Performance Appraisal of non-teaching staff is

al so conducted along with teaching staff. Various paraneters
are considered for the appraisal of non-teaching staff Iike
conpletion of work allocated to them punctuality, hel ping
nat ure and up-gradation of required skills.

File Description Documents

Paste link for additional

information https:// navj eevannba. conl naac/
Upload any additional View File

information

6.4 - Financial Management and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling
audit objections within a maximum of 200 words

Nl Mis governed by Savitribai Phul e Pune University (SPPU)
and abides by the terns of the university.

NI M mai nt ai ns conpl ete transparency in its financial,
academ c, admnistrative and auxiliary functions.

Nl M has an internal auditor who audits all the accounts
yearly.

External audit is carried out by CAfirmonce in a year
External Auditor verifies all receipts & expenses, bills,
paynents of the Financial Year.

File Description Documents

Paste link for additional

information | L
Upload any additional View File
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers
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during theyear (not covered in Criterion |11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropers
duringtheyear (INR in Lakhs)

0

File Description Documents

Annual statements of accounts No File Upl oaded
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

“To ensure the nechani smfor resource nobilization and effective
use of institutional resources a policy exist”

NIlMis private unai ded self financedinstitute approved by the
Government. Finance committee prepares budget in the beginning of
every year.

The Director puts up the budget to the managenent. The nanagenent
revi ews the budget and approves it after required changes if any.

The resources for the institutional funding are as foll ows:

e Students Fees (Regular and Dual Specialisation)

e Schol arship and freeship provided by the Governnent

e Fees collected through FC (Institute is approved
Facilitation Centre by DTE, GoM

e Funds provided by the Savitribai Phule Pune University for
research grants. (Q P grants for organi zi ng seni nar
conferences etc.)

e Funds provided by the Savitribai Phule Pune University for
exam nati on worKk.

e The Institute encourages faculty nenbers to apply for
research grant to University and other sponsoring agencies.

Utilization of financial resources.

e Appropriate funds are allocated for infrastructure
devel opnent |i ke conputers, other equi pnents, books for the
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library etc.

e Sal ary Expenses

e Adm nistrative Expenses

e Advertisenent, building Insurance, electricity, Professional
tax, courier, repairs and nai ntenance, affiliation fee,
Al CTE approval fee, Shikshan Shul k Sam tee Fee,

e Web hosting charges etc.

e FEducational & Function Expenses, industrial visits, Students
activities, FDPs, Placenents, Sem nar conferences expenses
etc.

File Description Documents

Paste link for additional
information | L

Upload any additional View File
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
the quality assurance strategies and processes

e Navjeevan Institute of Managenent has a dedi cated room for
Internal Quality Assurance Cell (1 QAC) to ensure the quality
in all the docunentation and word done at institute |evel.

e | QAC arranges frequent neetings and di scussions for the
betternment of an Institute.

e 2 neeting per senester or 4 to 5 neetings per Academ c Year
is done by I QAC

e Plan of Action is prepared at the start of every academc
year by | QAC nenbers.

e A separate purchasing commttee in consultation with | QAC
| ooks after the needs of the infrastructure of the
institute.

e The purchasing conmttee and | QAC |list out the various
requirenents of the institute at the beginning of the
Academ c year

e Director along with the stakehol ders of NI M have designed a
mechani sm for del egating authority and providing operati onal
autonony to the |1 QAC/ Core teamto work towards overal
governance of the Institute

e The Director works closely with Core team conpri sing of
faculty nmenbers, | QAC coordi nator and senior teachers.

e |QAC conmmittee nonitors every academ c activity of the
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institution as per Academ c Cal endar prepared and circul ated
anong the students at the start of the Academ c year.

File Description Documents

Paste link for additional

information htt ps://navj eevannba. com naac/
Upload any additional View File

information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of
operations and learning outcomes at periodic intervals through IQAC set up as per norms and
recorded the incremental improvement in various activities

e W, at Navjeevan Education Society’ sNavjeevan Institute of
Managenment (NIM, follow the Curricul um desi gned by
Savitribai Phul e Pune University (SPPU). Senester pattern is
bei ng i npl enented for MBA curricul um

e Plan of Action is prepared at the start of every acadenic
year by | QAC nenbers.

e A well-planned Academ c Cal endar is nmintained and nonitored
by Coordi nator for effective delivery of curricul um

e NIMforned Startup & Innovation Cell under the guidance of
Centre for Innovation, |Incubation & Linkages, Savitri bai
Phul e Pune University (SPPU).

e Personality & communication devel opnent aspects are
devel oped in the students through various extension
activities like Cultural activities and Sports Activities.

e The feedback forns have been designed to take the required
feedback from students, Alumi and staff nenbers for overal
i nprovenent of offering by NIM

Nl M comm ttee nenbers di scuss every year’s objectives of Institute
in the neeting which happens before the start of the Academ c Year
wi th the Managi ng Trustees.

Navj eevan I nstitute of Managenent, Nashi k has defined Progranme
Qutconmes (PGs) for MBA syllabus at Institutional I|evel.

Navj eevan Institute of Managenent, Nashi k has set Program Specific
(bj ectives to describe specialization-w se expectations from
students.

NI M has defined the expected Course Learning Qutcones fromthe
students for their overall devel opnent.
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File Description

Documents

Paste link for additional

information htt ps:// navj eevannba. conf curri cul um
Upload any additional View File

information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Cell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality
initiatives with other institution(s)
Participation in NIRF any other quality audit
recognized by state, national or international
agencies (1SO Certification, NBA)

File Description

Documents

Paste web link of Annual
reports of Institution

http://navj eevannba. coni i gac/

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File

assurance initiatives of the
institution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

e Internal Conplaints Committee (1CC), installing CCTV caneras
& by providing round the clock security.
e Safety of girls is a top priority at every coll ege canpus.

24X7 CCTV surveillance is maintained in Navjeevan Institute
of Managenent, Nashi k.

Restrictingunwanted entry, proper boundary wall with fencing
have been constructed.
Femal e staff is appointed without any bias to contribute
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positively towards the growh of the Institute.

e The I CC ensures that posters pronoting gender equity &

sensitization are placed on the Notice Boards.
e A Conplaint Box is placed outside the office.

e Tel ephone nunbers of | CC Chairperson &renbers areavail abl e

onNoti ce Board ofoffice & Website.

e ANTI RAGA NG COM TTEE is forned to ensure the safety and

positive mndset of girl students to excel in their

academ cs.

e There is a Discipline Conmttee in the institution to take

care of safety and security of the students.

e Femal e students are acconpanied by femal e faculty nenbers

during the visits or programe organi zed outside the college

canpus.

e FEach faculty advisor
e Separate comon roons for both fermale and nal e students.

e The femal e faculty nenbers,

about various laws and rights available for their

enpower nent .

| ooks after a group of 20-25 students.

staff and students are inforned

File Description

Documents

Annual gender sensitization
action plan

htt ps: // navj eevannba. com naac/

Specific facilities provided for
women in terms of:a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

htt ps: // navj eevannba. com naac/

7.1.2 - Thelnstitution hasfacilities for D. Any 1 of the above

alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingto the Grid Sensor -
based energy conservation Use of LED bulbg/

power efficient equipment

File Description Documents
Geo tagged Photographs View File
Any other relevant information View File
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7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradabl e waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system

Hazardous chemicals and radioactive waste management

Solid (Dry) & Liquid (Wt) waste nanagenent

e |In Navjeevan Institute of Managenent, waste is segregated in

the formof dry and wet waste.
Type of waste generated from various sources
Sr no.
Sour ce
Type of waste generated
1

Cl assroons

Paper, plastic, pen, pencil, charts, disposable cups,
2

Lab

Paper, Plastic, Pen, Pencil, Bottles

3

St af froom

Paper, Wappers, Plastic, Bottles
4

Ofice

Paper and plastic

)

Li brary
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Paper and plastic
6
Toil ets
Paper, plastic and sanitary napkins.
E- WAst e nmanagenent

e |Institute works on awareness buil di ng about E-waste
managenent .

e Policy of 3 Rs is accepted and di ssem nated t hrough
awar eness buil ding on Reduce, Reuse and Recycl e.

e This is done through road show activities, display boards,
and student projects.

e Awareness about proper e-waste managenent is also built
anong the students and especially anobng those departnents
t eachi ng Conputer Based Courses to mnimze e- pollution on
and of f the canpus.

e Navjeevan Institute of Managenent has centralized facility
to collect e-waste from Col | eges, housekeepi ng and di sposal .

e E-wastes such as conputers, |aptops, scanner, printer etc.
I f generated are collected centrally & disposed off.

e Od nonitors and CPUs are repaired, reused or scrapped based
on the current condition.

File Description Documents

Relevant documents like View File
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable | B. Any 3 of the above
in the Institution: Rain water harvesting
Borewell /Open well recharge Construction
of tanks and bunds Waste water recycling
Maintenance of water bodiesand distribution
system in the campus
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File Description Documents

Geo tagged photographs / View File
videos of the facilities

Any other relevant information View File

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles
2.Use of bicycles/ Battery-powered

vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic
5.Landscaping

A. Any 4 or All of the above

File Description

Documents

Geo tagged photos / videos of
the facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

View File

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

E. None of the above
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File Description Documents

Reports on environment and No File Upl oaded
energy audits submitted by the
auditing agency

Certification by the auditing No File Upl oaded
agency

Certificates of the awards View File
received

Any other relevant information No File Upl oaded

7.1.7 - TheIngtitution has disabled-friendly, | B. Any 3 of the above
barrier free environment Built environment
with rampg/liftsfor easy accessto classrooms.
Disabled-friendly washrooms Signhage
including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment

5. Provision for enquiry and information :
Human assistance, reader, scribe, soft copies
of reading material, screen reading

File Description Documents

Geo tagged photographs / View File
videos of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other

diversities (within 200 words).

e To develop the enotional and religious feelings anong the
students and the faculty, commenorative days are cel ebrated

on the canpus with the initiative and support of the

managenent for not only recreation and anmusenent but also to

generate the feeling of oneness and soci al harnony.
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e NIMand its teacher and staff jointly cel ebrate the cul tural
and regional festivals, |like Newyear’'s day, Fresher Party,
teacher’s day, orientation and farewel|l program |nduction
program rally, oath, plantation, Youth day, Wnen' s day,
festivals like Diwali Mel a celebration, Holi cel ebration,
New Year cel ebration, Lohri celebrations, etc. religious
ritual activities are perforned in the canpus.

e Mtivational |ectures of em nent people fromthe various
fields are arranged .

e Besides academ c and cultural activities, we have built up

many strong infrastructures for a variety of sports
activities for the physical devel opnment of the students.

Sr. No.

Nunmber of initiatives taken to engage with and contribute to | ocal
comruni ty

Dat e

Envi ronnment Day

06. 05. 2021

2

COVI D- 19 AWARENESS PROGRAM
03. 03. 2021

3

TREE PLANTATI ON

07.04. 2021

4

Covi d Vacci nati on Awareness Program
06. 07. 2021

5
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File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information View File

7.1.9 - Sensitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

RULES & CODE OF CONDUCT FOR STUDENTS, TEACHERS& SUPPORT STAFF
1. GENERAL CODE OF CONDUCT:

e Al students, Teachers & support staff are expected to
followrules & regulations so as to ensure the snooth
functioning of the Institution.

B. ACADEM C RULES AND DI SCI PLI NE:

e No student can enter or |eave the |lecture session while the
| ecture session is in progress, wthout the perm ssion of
t he concerned faculty.

e C. ADM NI STRATI VE DETAILS, RULES & REGULATI ONS

a. Adm ssion:

e Adm ssion of student to NIM MBA Programwi || be confirned
upon paynent of the first installnent of fees and subm ssion
of necessary docunents on or before the due dates prescri bed
by the statutory bodies.

b. Fees Paynent:

e Students are expected to pay full fees or mninmumfirst
install ment in the beginning of the academ c year or at the
time of adm ssion.

e Cc. Fees Refund:

e As per the guidelines of Adm ssion Regulating Authority &
Fees Regul ating Authority.
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d. Readm ssi on and Defernent:

e Students applying for additional specialization wll be
consi dered as a fresh adm ssi on.

e. Class Attendance:

e As per guidelines by SPPU, student nust maintain m ninmm 75
% of the attendance in all senesters.

D. LI BRARY:
e LI BRARY RULES:
E. COVMPUTER LABORATORY RULES:

EXAM NATI ONS: Rul es & Regul ati ons

File Description Documents

Details of activities that
inculcate values; necessary to http://navj eevannba. coni wp- cont ent / upl oads

render studentsin to responsible [ 2022/ 03/ NI Mt Pr of essi onal - Code- of -
citizens Conduct . pdf

Any other relevant information
Ni |

7.1.10 - TheIngtitution hasa prescribed code |D. Any 1 of the above
of conduct for students, teachers,
administrators and other staff and conducts
periodic programmesin thisregard. The
Code of Conduct isdisplayed on the website
Thereisacommittee to monitor adherenceto
the Code of Conduct Institution or ganizes
professional ethics programmes for

students, teachers, administrators
and other staff 4. Annual awareness
programmes on Code of Conduct are

or ganized
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File Description Documents
Code of ethics policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the
various programs etc., in

support of the claims

Any other relevant information View File

7.1.11 - Institution celebrates / organizes national and international commemorative days, events
and festivals

Sonme of the Commenorative days celebrate yearly are:

o The | ndependence Day and Republic Day is celebrated at |arge
scal e.

o Birthday Anniversary of Mhatma Gandhi, A P.J. Abdul Kal am
Sardar Val | abhbhai Patel, Dr. Babasaheb Anbedkar,

Chhatrapati Shivajinmaharaj, Shubhash Chandra Bose etc is
cel ebrated in canpus.

o Events:

o Teacher’s Day is celebrated on occasion of Birth
Anni versary of Dr. Sarvpalli Radhakrushnan.
o International Wnen' s Day Cel ebration

o Tradition of Cel ebrating Ganesh Festival, Navratri, Holi,
Diwali festival is continued. Such a cel ebrations enhances
t he i nvol vement of students in organizing the events
ultimately inproves their team work, event handling ability
and confi dence.

o Many other events conducted under NSS |ike Street Pl ays
focusing on Social Causes (Road Safety, Swach Bhar at
Abhi yaan, and Mask weari ng Awar eness Program and NSS 7 Days
Special Canp etc.).

o Institute Associations events include Fresher Party and
Sendoff function for final year students etc. Marathi Bhasha
Din and week is celebrated and various events |ike “Days
Cel ebration wth Sports Conpetition”, Co-curricular activity
such as Ad- Mad Show, Startup Conpetition, Entrepreneurship
Devel opnent Conpetition are organi zed that encourages
students in | eadershi p, team nmanagenent, inproving social &
et hical values, cultivating presentation skills, self-
confidence and soft skills
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File Description Documents

Annual report of the View File
celebrations and
commemorative events for the
last (During the year)

Geo tagged photographs of View File
some of the events

Any other relevant information View File

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC
format provided in the Manual.

ACADEM C YEAR 2020-21

| NSTI TUTI ONAL BEST PRACTI CES

BEST PRACTICE: 1 - ONLI NE Val ue- Added Courses / Quest Lectures

e Title of Practice: Different ONLINE Val ue- Added Courses /
GQuest Lectures on | atest Devel opnents / Processes /
Technol ogi es have been arranged by NIMfor students &

Facul ty nenbers.

e (bjective of Practice: To make Faculty & students aware and
expert in the | atest Devel opnents /Processes / Technol ogi es
offered in India &in different parts of the Wrld

e The Context: Students along with Faculty nmenbers need to be
conti nuously updated about the |atest trends regardi ng
Technol ogy and Processes.

e Evidence of Success: Overall inprovenent in thinking &
analyzing ability of the students &faculty nenbers. The
Practice has hel ped nany students to becone an expert in
t hose areas.

BEST PRACTICE: 2 — Covid-19 Masks Preparation and Crcul ation

e Covid-19 Masks have been prepared by students and faculty of
Navj eevan Institute of Managenent in Covid-19 | ockdown.
e These masks were circul ated anong the people in the nearby
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community to help themfight against Covid-19.
e The students were introduced to the social responsibility
aspects towards the society.

File Description Documents

Best practicesin the
Institutional website htt ps:// navj eevannba. com naac/

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust
within 200 words

e NIM a premer business school established in 1994 by
Navj eevan Education Society (NES), is affiliated to
Savi tri bai Phul e Pune University (SPPU) and is recogni zed
under Al CTE (New Del hi).

e N Mhas been accredited by NAAC in 2nd Cycle wth B++ G ade
in February 2019.

e Navjeevan Institute of Managenent has becone the First MBA
Institute in Nashik District to offer National Service
Schenme (NSS) to Managenent students.

Navj eevan Institute of Managenent has enrolled and registered to
NSS under Savitribai Phul e Pune University from AY 2019- 20.

e Navjeevan Institute of Managenent has becone the First MBA
Institute in Nashik District to offer Di stance Learning MBA
under School of Open Learning (SoL) of Savitribai Phul e Pune
Uni versity from AY 2019- 20.

e NIMis located in the center of the city Nashi k whi ch nakes
it easily accessible for |ocal students.

e W do this by working on the basics as Overall Personality
devel opnent of the students through rel evant know edge,
skills, practical |abs, extra-curricular activities & major
conpetitive events.

e NIMbelieves in creating professionals who are socially
responsi bl e towards environnent & esources available to
human bei ngs.

e W believe that having a rel evant Know edge & Skills al ong
wth the right Attitude is the KEY to be Successful in
Prof essi onal & Personal Life.
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File Description Documents

Appropriate web in the View File
Institutional website

Any other relevant information View File

7.3.2 - Plan of action for the next academic year

Future Plans of action for next academ c year -

e To submt the AQAR for Academ c Year

e To work out a Strategic Plan for filling in Adm ssions of 60
students for MBA for AY 2021-22.

e To start preparation for NNMto get accredited by NBA New
Del hi .

e To conduct periodic | QAC neeti ngs.

e To conduct special canps of National Service Schene (NSS)
for students under the guidance of Savitribai Phul e Pune
Uni versity (SPPU).

e To increase the industry-1linkages by form ng nore Menorandum
of Understanding (MoUs) with Industry.

e To conduct Annual Academ c and Adm nistrative Audit (AAA
i nvol vi ng external experts.

e To organi ze sem nars, workshops, conferences and synposi uns.

e To increase the nunber of Certification courses offered by
the Institute.

e To encourage and gui de nore students for entrepreneurship
t hrough Startup & I nnovation Cell

e To use ICT tools for regular teaching, |earning and
evaluation related activities by all the teachers.

e To encourage faculty nenbers to conplete their doctora
degrees and to continue research activities through quality
publicati ons and research projects.

e To pronote Distance Learning Program of fered under School of
Open Learning (SoL) of Savitribai Phule Pune University
(SPPU) to reach target audience and to hel p them prosper in
their career.

e To pronote activities such as physical exercise, neditation.
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